Goals

· Participate in APHA’s Get Ready Campaign

· Organizational Development

· Leadership Development

· Program Development

· Community Engagement

Objectives

A. Participate in APHA’s Get Ready campaign to create a national movement to enable all Americans to protect themselves, their families and their communities from preventable, serious health threats.  Affiliates must participate in at least 10 Get Ready activities.

B. Incorporate as a non-profit
C. Establish a communications process for members and target audiences (e.g. media lists, list servs, web boards, newsletters)

D. Create and manage a membership database system

E. Establish dedicated office space(or a home office)

F. Establish dedicated organizational equipment: computer/laptop, printer, dedicated telephone lines, copier, fax machine, file cabinets 

G. Develop and implement an updated strategic plan

H. Develop a business plan
I. Submit at least one grant proposal for state or foundation funding
J. Add at least one new membership benefit that members find highly useful
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K. Participate in training on membership recruitment and retention

L. Participate in training on financial management
M. Hire an ED and assistant to build organizational capacity and sustainability and implement the goals, objectives, and action steps of the Grant.
N. Implement the business plan and financial systems.

O. Cultivate strategic relationships resulting in funding  with at least three foundations, health departments, and other health organizations
P. Participate in training on governance issues
Q. Develop at least one additional program to improve public health
R. VPHA will engage the community in collaborative planning
S. VPHA will incorporate community engagement in its initiatives

